
Report to: Overview and 
Scrutiny Committee 
(Adult Social Care 
and Health)

Date of Meeting: Tuesday 13 
October 2020

Subject: Adult Social Care Vision

Report of: Executive Director 
of Adult Social 
Care and Health

Wards Affected: (All Wards);

Portfolio:
Adult Social Care 

Is this a Key 
Decision:

No Included in 
Forward Plan:

No

Exempt / 
Confidential 
Report:

No

Summary:

The report presents the draft Adult Social Care Vision document to the committee for 
its review and comment as part of the consultation process. The document will be a 
key document underpinning the delivery of Social Care for Adults in Sefton over the 
next 5 year period. It should be read alongside the draft market position statement for 
Adult Social Care. The final version of the document will be submitted to the Health 
and Wellbeing Board and Cabinet for approval. 

Recommendation(s):

(1) The committee review and comment on the draft document. 

(2) The committee agree the final approval process 

Reasons for the Recommendation(s):

To provide appropriate governance and scrutiny to the establishment of this key strategic 
document for Adult Social Care. 

Alternative Options Considered and Rejected: (including any Risk Implications)

None 

What will it cost and how will it be financed?



(A) Revenue Costs

Not applicable 

(B) Capital Costs

Not applicable 

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):

Legal Implications:

Equality Implications:

There are no equality implications

Contribution to the Council’s Core Purpose:
 

Protect the most vulnerable: The document gives vision and direction to services 
delivered to this cohort 

Facilitate confident and resilient communities: The document gives vision and 
direction to services delivered to the most vulnerable 

Commission, broker and provide core services: The document will give vision and 
direction to the way and types of services we commission. 

Place – leadership and influencer: Setting out vision and direction for Adult Social 
Care 

Drivers of change and reform: Setting out vision and direction for Adult Social Care

Facilitate sustainable economic prosperity: The document highlights the importance of 
Workforce to the area

Greater income for social investment: Not applicable 

Cleaner Greener; Not applicable 

What consultations have taken place on the proposals and when?

(A) Internal Consultations



The Executive Director of Corporate Resources and Customer Services (FD 6143/20) 
and the Chief Legal and Democratic Officer (LD 4335/20) have been consulted and any 
comments have been incorporated into the report.

(B) External Consultations 

Not applicable 

Implementation Date for the Decision

Immediately following the Committee 

Contact Officer: Eleanor Moulton
Telephone Number: 07779162882
Email Address: eleanor.moulton@sefton.gov.uk

Appendices:

The following appendices are attached to this report: 

Draft Adult Social Care Vision
Draft Adult Social Care Market Position Statement

Background Papers:

There are no background papers available for inspection.

1. Introduction

1.1 The paper is intended to present to the Committee the draft Adult Social Care 
Vision for Sefton. 

1.2 The Committee is invited to review and comment on the document. The 
Committees comment and direction will go on to be incorporated before a final 
document is approved by the Health and Wellbeing Board and cabinet. 

2. Development 

2.1 The document has been developed following detailed analysis of the Adult Social 
Care Market, our performance indicators, the JSNA, national and regional policy 
and best practice. It is based on the consultation under taken to produce the 2030 
vision and the 2020 – 2025 Health and Wellbeing Strategy. 

2.2 It is intended that the document articulates the high-level vision for the delivery of 
Adult Social Care over the next five year period. It is aimed at the public, partners, 
operational staff and those responsible for the strategic delivery of Adult Social 
Care. 



2.3 The document should underpin activity under the Adult Social Care Demand 
Management programme, workforce development programmes and Council and 
integrated commissioning activity for Adults in Sefton. 

2.4 The document articulates the regional priorities and the key enabling strategies 
that should be read along side the vision document.  

2.5 The document is accompanied by a draft Market Position Statement for Adult 
Social Care in Sefton. The Market Position Statement has been developed as a 
market facilitation tool for existing and prospective providers and partners who 
may be looking to set up and/or develop services and opportunities in Sefton to 
deliver the outcomes that are really needed. It has been developed to:

o set out our direction of travel including strategic and legislative drivers that 
are influencing change;

o provide information to the social care market on population needs, service 
demands, commissioning priorities and resource availability, to facilitate the 
effective planning and development of services and opportunities to meet 
the needs of our residents – both now and in the future;

o encourage understanding and provide a basis for constructive and creative 
dialogue with stakeholders and providers. This will be based on a clear 
message from us on exactly what we want and need from the market. 

o set out opportunities for market development and encourage the 
development of a quality adult social care market that is innovative, flexible, 
affordable, sustainable and diverse – offering a true choice for local people;

o set out how providers can work in partnership with the Council to deliver 
change including what support is available for businesses. 

3. Conclusion 

The Committee are asked to review and comment on the draft documentation as a key 
part of the development of these crucial documents which will help the council continue 
to meet demand for Care and Support in the most effective and efficient way, meeting 
the needs and achieving the outcomes of our most vulnerable residents. 


